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Principled Advocacy for Common Sense Health Care Policy 
 

By Julie Dime 

Like clockwork, the passage of Labor Day and the transi-
tion to fall is a signal of many familiar seasonal shifts. 
The arrival of football season and the start of a new 
school year. Cooler temperatures, crisp air, and trees 
draped in vibrant red, yellow, and orange leaves. 
 
For government relations and advocacy professionals in 
Virginia, the pivot to fall also means gearing up for the 
perennial winter General Assembly session – our Super 
Bowl, so to speak. Virginia adopts its two-year state 
budget during 60-day even year sessions, such as 2016. 
Odd years in the Commonwealth, as 2017 will be, mean 
a scheduled so-called short 46-day session of legislating 
and policymaking in Richmond. 
 
In that truncated environment, things can happen quick-
ly, brokered deals can be consummated or disintegrate, 
and unexpected external events can alter perception of 
an issue or change an outcome at a moment’s notice. 
Predicting any of those variables is challenging. What is 
certain is that the upcoming session will occur in the 
shadow of the contentious 2016 presidential and con-
gressional elections, and ahead of 2017 Virginia races for 
governor, 100 House of Delegates seats, and possibly a 
U.S. Senate vacancy. 
 
With a fast-paced legislative session sandwiched in be-
tween these election cycles, it is vitally important to pre-
pare by laying the groundwork now for productive con-
versations and collaborative work to produce common 
sense, bipartisan health care public policy solutions that 
support patient access, health care affordability, popula-
tion health, and Virginia’s economy. Improving our 
chances for success requires a cooperative effort involv-
ing engaged public affairs professionals; community-
based grassroots efforts to mobilize and galvanize health 

care providers, clinicians, leaders, and other stakehold-
ers who know the value of Virginia’s strong network of 
hospitals and health systems; and a commitment to edu-
cating the public and policy makers about the serious 
fiscal and public health importance of these issues. 
 
With the support of our members, VHHA is working to 
inform policymakers, engage community stakeholders, 
and grow a coalition of supporters throughout the Com-
monwealth who stand with hospitals and health systems 
in Virginia and recognize the public health and economic 
importance of having a stable network of state-based 
health care providers. 

 
Decades of experience in political and public policy are-
nas in California, Virginia, and Washington D.C. have 
taught me some critical lessons about advocacy. The key 
lessons learned focus on the value of multi-level involve-
ment in the public policy making process. That requires 
active public and health care stakeholder engagement 
on efforts to positively influence policy development, 
including grassroots participation by voters who make 
their voices heard, and through participation in the po-
litical process. Employing these approaches can play a 
pivotal role in how political and policy developments un-
fold. Even as changes in the world around us can alter 

 “In today’s political climate, principled, 
innovative, and effective advocacy is 
critical to ensuring that hospitals and 
health systems have the resources they 
need to provide cost-effective, quality 
health care services for all Virginians.”  
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advocacy strategies, I have found that focusing on 
these key strategies is a tried and true method and an 
effective component of a comprehensive advocacy 
program.  
 
Getting involved in how public policy proposals take 
shape is one important type of engagement. The 
health care community can do this by offering real 
world perspective, public policy expertise, and support 
to our citizen legislators. During the session, elected 
officials are inundated with visits and requests, a full 
workload at the General Assembly, and a daily deluge 
of bills to be absorbed and considered during the legis-
lative life cycle spanning subcommittee, committee, 
and floor action, to say nothing of executive action if 
legislation reaches that stage. The often circuitous 
process of lawmaking can be a lot more complex than 
the pathway described in the beloved Schoolhouse 
Rock clip “I’m Just a Bill.” Amid the controlled chaos of 
a General Assembly session, it is important for health 
care leaders to engage with legislators and their staff, 
and to be a ready and willing resource to them. Our 
objective is to make ourselves an indispensable voice 
of health care in Virginia by making sure elected offi-
cials and their staffs have a clear understanding of our 
issues, and know they can call on us when needed to 
answer questions or provide critical context and nu-
ance on an issue. Likewise, we are cultivating similar 
relationships with stakeholders and industry partners 
throughout the Commonwealth whose economic 
prosperity is interconnected with the stability of our 
high-quality hospitals and health systems.  
 
Grassroots engagement starts with voters. Virginia 
has 100 House of Delegates districts, 40 state Senate 
districts, and 11 Congressional districts. Each of those 
districts has a comparable number of residents – 
83,000 people per House district; 200,000 people per 
Senate district; and 710,000 people per Congressional 
district. Not all of those people are voters, but they all 
are constituents. It’s important to remember that poli-
cymakers pay attention to voters – the people who 
ultimately hold the power to keep them in office. 
When VHHA seeks to engage health care stakeholders 
to visit, telephone, or write to their legislator about a 
critical policy issue, it is important to pair that person 
to their district representatives. Generally speaking, 
any constituent contact received by the office of an 
elected official is logged and the person’s name and 
address is checked against the voter file to see if they 

are a district voter. Elected officials care about input 
from all citizens, but they are especially mindful of 
feedback from voters in their own district. This is in-
sight learned from my experience as a former legisla-
tive aide. One way VHHA works to match health care 
professionals and stakeholders with their elected rep-
resentatives is through a new online member mobili-
zation tool – Muster – that acts as a portal for VHHA’s 
Hospital Grassroots Network. The platform enables 
registered participants to receive VHHA updates and 
Action Alerts throughout the year, and to email their 
state delegate or senator to seek support on im-
portant health care issues. Advocacy messages are 
drafted for participants, who can take action on these 
important issues in less than one minute. Action Alerts 
are sent to Hospital Grassroots Members on important 
legislative issues facing our hospitals. It is critical that 
legislators hear from district constituents to under-
stand the local impact of votes taken in Richmond.  
 
Your voice is important. People who previously re-
ceived VHHA’s VoterVOICE e-mail alerts are already 
registered for the Hospital Grassroots Network. Those 
who have not are strongly encouraged to sign up 
online through this link (the web address is printed on 
the back cover of this publication). 
 
Participating in the process through HosPAC, VHHA’s 
political action committee, is another important form 
of engagement. Money raised and spent on a given 
race may seem comparatively modest, depending on 
factors such as district geography, competitiveness, 
and demographics. However, the combined sum 
raised to contest the 140 seats in the Virginia General 
Assembly in 2015 is significant 
– more than $30 million was 
raised for state House 
races, and more 
than $52 million was 
raised for state 
Senate races. Like 
many other advo-
cacy or- ganizations, 
VHHA makes contri-
butions to sup- port legislators 
and office aspirants who support common 
sense, bipartisan health care public policy solutions 
through HosPAC. 
 
Investing in HosPAC is an important way to support 

https://app.muster.com/250/supporter-registration/
http://www.vahospac.com/
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organized and effective advocacy efforts for candi-
dates who will work to improve quality health care 
through policies supported by Virginia’s hospital and 
health systems. As elected officials in Virginia and 
Washington make critical decisions affecting health 
care in the Commonwealth, HosPAC supports candi-
dates for office whose actions show consideration for 
Virginia health care providers and the communities 
they serve. To learn more about HosPAC or to contrib-
ute, visit www.vahospac.com. It is important to note 
that political contributions do not guarantee a legisla-
tive or electoral outcome. 
  
Each of these principles are applied in VHHA’s reinvig-
orated approach to advocacy that is organized around 
core principles articulated in the Association’s five-
year Strategic Plan. In today’s political climate, princi-
pled, innovative, and effective advocacy is critical to 
ensuring that hospitals and health systems have the 
resources they need to provide cost-effective, quality 
health care services for all Virginians. The government 
affairs professionals at VHHA, and those who support 
Association members, bring that approach to work 
each day as they nurture the professional relation-
ships necessary to affect the development of laws, 
regulations, and guidelines regimenting health care at 
the local, state, and federal levels.  
 
While direct advocacy with lawmakers is a high-profile 
aspect of public affairs work, that is just the tip of the 
iceberg. In the legislative off-season, VHHA advocacy 
staff focuses on preparing for legislative sessions to 
come and devotes significant effort to outreach in-
volving regulatory agencies such as the Centers for 
Medicare & Medicaid Services, the Virginia Depart-
ment of Health, and entities such as the Joint Commis-
sion on Health Care, to name just a few. Our work 
crosses many health care disciplines – physical health 
and various specialty practices areas, behavioral 
health, financial policy, medical education rules, pre-
scription medication standards, and so much more. 
We know our diligence is necessary because it is oc-
curring on behalf of the critical, life-saving work hap-
pening in hospitals around the Commonwealth each 
day, 24/7/365. We also know that policymakers re-
spond to hearing from real people. That’s why we im-
plore you, members of the 115,000-plus roster of em-
ployees at Virginia’s hospitals and health systems, to 
get engaged as impassioned, effective voices for 
health care. The health care sector is a major econom-

ic engine in the Commonwealth, providing good-
paying jobs in a growth industry. Labor Market Index 
data show health care and related fields account for 
more than 475,000 Virginia jobs, or nearly 12 percent 
of the jobs in the state. People can get involved 
through VHHA’s Hospital Grassroots Network by sign-
ing up for our online Muster engagement portal, and 
by contributing to HosPAC. Such engagement is an 
important step toward ensuring hospitals and health 
systems have a voice in Richmond and Washington. 
 

Visit the advocacy page at VHHA.com (http://
www.vhha.com/advocacy/) to access a wealth of in-
formation and resources about state and federal poli-
cy issues, regulatory issues, and to review online tools 
such as the interactive Community Health Legislative 
Dashboards that enable users to review key popula-
tion and health statistics by region throughout the 
Commonwealth in areas corresponding to communi-
ties’ overlapping legislative districts. For more infor-
mation about VHHA’s advocacy work, contact Julie 
Dime at jdime@vhha.com. 

About the Author 

Julie Dime is VHHA’s Vice President of  Gov-
ernment Advocacy. In that role, she oversees 
VHHA legislative engagement, public policy 
and grassroots efforts, and political affairs. 
Dime has more than 17 years in political and 
legislative experience ranging from govern-
ment relations and campaign management, to 
fundraising, community outreach, and federal 
and state legislative work. Prior to joining 
VHHA, Julie was the Director of Government 
Affairs at Williams Mullen, and she served as 

the Chief of Staff and Senior Campaign Advisor to a Virginia House 
of Delegates member.  

VHHA’s Community Health Legislative Dashboard 

http://www.vahospac.com
http://www.vhha.com/advocacy/advocacy-issues/
http://www.vhha.com/advocacy/advocacy-issues/
http://www.vhha.com/advocacy/community-health-legislative-dashboards/
http://www.vhha.com/advocacy/community-health-legislative-dashboards/
mailto:jdime@vhha.com
http://www.vhha.com/advocacy/community-health-legislative-dashboards/
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HosPAC is VHHA’s political action committee. The mission of HosPAC is to provide  
organized and effective political action, and to support state candidates who will work 
to improve quality health care through policies supported by Virginia’s hospital and 
health systems. As elected officials in Virginia and Washington make critical decisions 
affecting Virginia’s hospitals and health systems, HosPAC supports candidates for 
office whose actions show consideration for Virginia health care providers and the 
communities they serve. To learn more about HosPAC or to contribute, visit 

www.vahospac.com.  

Join the VHHA Hospital Grassroots Network. Register to be an advocate for health care in your  
community. Through our new online member mobilization tool, Muster, VHHA will send updates and  
Action Alerts throughout the year, and periodically ask you to send an e-mail to your state delegate or 
senator to seek their support on important health care issues. The messages are drafted for you, and  
taking action can take less than one minute. Action Alerts are sent to Hospital Grassroots Members on the 
most important legislative issues that our hospitals face. Legislators need to hear from people in their  
districts to understand the local impact of their votes in Richmond. If you previously received VHHA’s 
VoterVOICE e-mail alerts, you are already registered for the Hospital Grassroots Network. Your voice is 
important. Sign up online today at https://app.muster.com/250/supporter-registration/.  
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Save the Date for VHHA’s Hospital Lobby Day: January 18, 2017 in Richmond. Hospital Grassroots  
Network (HGN) members and hospital and health system employees are invited to join for a day of  
advocacy on behalf of our hospitals and health care systems. Mark your calendar and be sure to register 
for the HGN using the link below for more information. 

http://www.ISupportVirginiaHospitals.com
http://www.vahospac.com
https://app.muster.com/250/supporter-registration/

