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Improving Emergency Department Throughput 

Perspectives on Efficiency, Design and Staffing 

October 3, 2017— 8:30am-4:00pm 
Glen Allen, Virginia 

Who Should Attend? 

• ED Department Chairs 

• ED Leadership 

• Physicians  

• Nursing Managers 

• Performance Improvement Staff 

• CMOs, CNOs, COOs 

• Administrators 

About the Seminar 

This inaugural one-day conference will provide participants the opportunity to learn 

from nationally recognized subject matter experts, including a feature keynote from 

the Institute for Healthcare Improvement. Speakers will offer both tried-and-tested as 

well as innovative perspectives on emergency department throughput, while 

providing practical takeaways for improvement. 

There will also be a panel of VHHA member institutions that are going above and 

beyond to exemplify best practices in comprehensive approaches to emergency 

department patient flow, design, and efficiency. 

VHREF is authorized to award 3.5 hours of pre-approved ACHE Qualified Education Credit for this program toward advancement 

or recertification in the American College of Healthcare Executives. Participants in this program wishing to have the continuing 

education hours applied toward ACHE Qualified Education Credit should indicate their attendance when submitting an 

application to ACHE for advancement or recertification. The necessary paperwork to apply for credits will be provided.  

Visit vhha.com/programs to view more details and to register 

Seminar Pricing: 

VHHA Member: $249 

Non-Member: $349 

*includes attendance, materials, 

breakfast and lunch 

Learning Objectives: 

• Identify inefficiencies in emergency 

department operations and apply proven 

tactics and methods for sustained 

improvement 

• Examine the significance of physicians 

and administrators in formulating and 

executing strategic plans for patient flow, 

department staffing and adherence to 

operational standards 

• Translate learned best practices to 

practical applications within one’s own 

emergency department  

This activity is jointly provided by AXIS 

Medical Education and The Virginia Hospital 

Research & Education Foundation.  

CME: 3.5 hours 

CNE: 3.5 hours 
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Improving Emergency Department Throughput 

Perspectives on Efficiency, Design and Staffing 

October 3, 2017— 8:30am-4:00pm 
Glen Allen, Virginia 

Agenda 

 

8:30-9:15am Check in, Breakfast, Exhibits 

9:15am Welcome and Opening Remarks 

9:30-10:30am Right Care, Right Place, Right Time 

   Patricia Rutherford, Institute for Healthcare Improvement 

10:30am Connection Break 

10:40-11:45am Creating and Sustaining Emergency Department Operations  

 Strategies 

   Dr. Assaad Sayah, Cambridge Health Alliance, Harvard 

11:45-12:30pm Observation Medicine: A Design for Efficiency 

   Dr. Michael Cetta, US Acute Care Solutions 

12:30-1:30pm Lunch and Connection Break 

1:00pm: Join US Acute Care Solutions for an interactive demonstration of a tool 

called Discrete Event Simulation, to model how different variables impact ED 

efficiency. Hosted by Dr. Jason Hallock and Dr. Michael Cetta 

1:30-2:15pm The Science of Emergency Room Staffing 

   Dr. Thom Mayer, BestPractices, Inc. 

2:15-3:45pm Excellence in the Commonwealth: A Panel Discussion 

 VCU Health 

  Dr. Harinder Dhindsa, Chief, Emergency Medicine 

 HCA Healthcare 

  Karen Harris, VP, Quality, and Tonya Kelly, Emergency Department Director 

 University of Virginia  

  Elgin Cleckley, Assistant Professor of Architecture and Design Thinking 

4:00pm Adjourn  

Visit vhha.com/programs to view more details and to register 
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Improving Emergency Department Throughput 

Perspectives on Efficiency, Design and Staffing 

CONTINUING EDUCATION 

Accreditation Statement 

 In support of improving patient care, this activity has been planned and implemented by AXIS Medical Education and The Virginia Hospital Research & 
Education Foundation.  AXIS Medical Education is jointly accredited by the Accreditation Council for Continuing Medical Education (ACCME), the Accreditation Council for Pharmacy 
Education (ACPE), and the American Nurses Credentialing Center (ANCC), to provide continuing education for the healthcare team. 

  
Credit Designation for Physicians 
AXIS Medical Education designates this live activity for a maximum of 3.5 AMA PRA Category 1 Credit(s)™.  Physicians should claim only the credit commensurate with the extent of their 

participation in the activity. 

 

Credit Designation for Nursing 
AXIS Medical Education designates this continuing nursing education activity for 3.5 contact hours. 
 
Learners are advised that accredited status does not imply endorsement by the provider or ANCC of any commercial products displayed in conjunction with an activity. 

AXIS Contact Information  
For information about the accreditation of this program please contact AXIS at 954-281-7524 or info@axismeded.org. 
 

DISCLOSURE OF CONFLICTS OF INTEREST  
AXIS Medical Education requires instructors, planners, managers and other individuals and their spouse/life partner who are in a position to control the content of this activity to disclose any 
real or apparent conflict of interest they may have as related to the content of this activity. All identified conflicts of interest are thoroughly vetted by AXIS for fair balance, scientific 
objectivity of studies mentioned in the materials or used as the basis for content, and appropriateness of patient care recommendations.  

The faculty reported the following financial relationships or relationships they or their spouse/life partner have with commercial interests related to the content 

of this continuing education activity: 

 

The planners and managers reported the following financial relationships or relationships they or their spouse/life partner have with commercial interests related to the content of this 

continuing education activity: 

 

 

DISCLAIMER  
Participants have an implied responsibility to use the newly acquired information to enhance patient outcomes and their own professional development. The information presented in this 
activity is not meant to serve as a guideline for patient management. Any procedures, medications, or other courses of diagnosis or treatment discussed in this activity should not be used by 
clinicians without evaluation of patient conditions and possible contraindications on dangers in use, review of any applicable manufacturer’s product information, and comparison with 
recommendations of other authorities. 

 
DISLOSURE OF UNLABELED USE  
This educational activity may contain discussion of published and/or investigational uses of agents that are not indicated by the FDA. The planners of this activity do not recommend the use 
of any agent outside of the labeled indications.   

The opinions expressed in the educational activity are those of the faculty and do not necessarily represent the views of the planners.  Please refer to the official prescribing information for 

each product for discussion of approved indications, contraindications, and warnings. 

AMERICANS WITH DISABILITIES ACT 
In compliance with the Americans with Disabilities Act, we will make every reasonable effort to accommodate your request. For any special requests, please contact Lauren Martin at 804-
297-3555 before the meeting dates. 
 

Requirements for credit:   

Attend/participate in the educational activity and review all course materials.  

Complete the CE Declaration form online by 11:59 pm ET November 3, 2017. Instructions will be provided. If you do not enter the online portal by the above date, you will not be able to 
retrieve your statement of participation.  
Upon successful completion of the online form, your statement of completion will be presented to you to print. 

Name of Faculty or Presenter Reported Financial Relationship 

Patricia Rutherford, MS, RN Institute of Healthcare Improvement 

Assaad Sayah, MD Pending 

Michael Cetta, MD US Acute Care Solutions 

Thom Mayer, MD Pending 

Name of Planner/Manager Reported Financial Relationship 

Lauren Martin 

Jennifer Rankin-Walker 

Tracey van Marcke 

Nothing to disclose 

Dee Morgillo, MEd., CHCP Nothing to disclose 

Ronald Viggiani, MD Nothing to disclose 


