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SAMPLE #1 

Nurse staffing has been, and continues to be, a leading challenge in healthcare and in hospitals 
across the state. We recognize that our frontline nursing teams have unique insight that is critical for 
a full understanding of our opportunities to improve staffing and find successful solutions to current 
challenges.  

To this end, (HOSPITAL NAME) is joining other hospitals across the state in implementing a nursing 
staffing committee. This committee will be a collaborative group of frontline nurses and members of 
the administrative team who are committed to solving workforce challenges and creating staffing 
practices that will bring us successfully into the future.  

We are incredibly proud to announce the creation of this committee and look forward to joining in this 
important work with our nurses.  

(Signed…. Name of executive) 

SAMPLE #2 

(HOSPITAL NAME) is proud to announce that we are implementing a hospital wide nurse staffing 
committee. This committee is a platform created to bring our nurses and leadership together to co-
led work on existing staffing challenges due to the nursing shortage and find successful solutions to 
carry us into the future.  

Hospitals across the state have experienced ongoing workforce challenges including persistent 
nursing shortages which exist nationally. It is imperative that the voice and perspective of frontline 
nurses are part of these important discussions and are key contributors to the solutions. 

More information will be forthcoming. If you are interested in representing your department in this 
work, please let your manager know.  

Thank you for all you do for our patients and for the success of our organization.   

(Signed…. Name of executive) 

SAMPLE #3  

(HOSPITAL NAME) is excited to announce our plans for the formation of a nurse staffing committee. 
This important committee will be a collaboration of administration and front-line nurses working 
together to co-led efforts addressing our staffing challenges and other workforce concerns in the 
hospital.  

More information will be forthcoming, and we hope you will consider joining this important work. The 
voice and involvement of our nurses is critical to our success in planning the future of our workplace 
for nursing teams and quality patient care. 

(Signed…Name of CNO) 


