
Hospital Based Staffing 
Committees: 

Building A Trusted and Partnership



Defining Success

• Continued and active participation

• Valued and respected partners in the conversation

• Collaboration

• Action plan with results

• Trust among the group



Building Trust

• Communication
• Accountability
• Active listening
• Team building 
• Admitting mistakes
• Avoiding micromanagement 
• Delegating
• Showing empathy
• Being respectful of ideas and contributions 
• Prioritizing the work
• Don’t be late 



Building Committee Trust and Connection

Creating valued and respected partners

• Define why the committee exists
• What we want to hear from the committee members
• Follow through and action planning
• Inclusion of front-line nurses in action items
• Contribution to design 
• Evaluate committee success regularly



Committee Education

• Myths of hospital finances
• Resource allocation
• How finance decisions are made
• Healthcare economics
• Hospital reimbursement
• What drives costs in healthcare
• Costs of supplies
• Where is the staffing conversation taking place and who is involved



Committee Education

• How much does it cost to hire a nurse
• Healthcare costs and revenues
• Nursing performance and healthcare costs
• Patient flow and readmissions impact on hospital cost
• Link between nursing performance, quality care and hospital finances
• What nurses should know about hospital financial burdens
• The business side of healthcare
• Impacts hospital revenue
• Data: numbers of new hires, numbers of transfers, numbers of agency, etc.



Consider what matters to frontline nurses

• Proud of the care they deliver

• Valued and respected for their 
contributions

• Feel heard/Have a voice

• Confidence that their issues and 
concerns matter to their leaders

• Viewed as professionals

• Flexibility to balance career and 
life/family

• Some control and influence of their work 
environment

• Communication and transparency



CHS Partners
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