
Peers for Years
Practical Advice for Sustaining Peers in Your Health System



WELCOME
• Our webinar will begin shortly

• Please mute your microphones

• Feel free to put questions in the chat

Feel free to 

review this 

timeline 

while you 

wait! 



DISCLOSURES

This webinar is part of a SAMHSA-funded project, 
known as Hospital-based Substance Use Intervention 
Program (HSUIP), which involves hiring, training, 
certifying and registering Peer Recovery Specialists to 
assist the ED Bridge program in Emergency 
Departments in Virginia. 

VHHAF is the awardee of the HSUIP grant, and as part of 
this process, HSUIP aims to help health systems 
understand the process to hire peers and bill for 
services to keep the programs sustainable.

This webinar will 

be recorded and 

shared.

Please note: This webinar was made possible by Grant Number CD FY24 1H79FG001391-01

from SAMHSA. Its contents are solely the responsibility of the authors / participants and do not 

necessarily represent the official views of SAMHSA.



https://virginiamercury.com/2026/09/16/opioid-authority-awards-12-3-million-for-prevention-treatment-and-

recovery-in-virginia/

OUR PANEL 
TODAY

• Natalie Miller-Moore, HSUIP Project 
Director (Conversation Starter)

▪ Jason Lowe, MSW, ARTS Program 
Manager, Division of Behavioral Health, 
Virginia Department of Medical Assistance 
Services

• Mary McQuown, MA, CPRS, iFPRS, 
COAPS, Recovery Services Workforce 
Development Coordinator, Department of 
Behavioral Health & Developmental 
Services

▪ Bailey Zepp, MBA. Practice Manager, 
Winchester Medical Center, Valley Health

There are no financial disclosures 

reported for any of our guests today.



Customize your Funding Stream

▪ Every health system has their own 
custom blend of services to be 
provided
▪ Staffing, regional concerns, community 

resources, insurance structure

▪ Accountable Care Organizations

▪ Private foundation funding

▪ This webinar offers information to 
guide the process, see what works for 
your system

▪ Specific to Peer Recovery Specialists in 
the Emergency Department, but there 
are multiple locations where peers can 
be utilized Sustainability

Grant funding

Reimbursement

Cost savings



Costs of the Opioid Crisis

Virginia 

Opioid Cost 

Data Tool

https://wisqars.cdc.gov/opioid/
https://wisqars.cdc.gov/opioid/
https://wisqars.cdc.gov/opioid/


Virginia Opioid 

Cost Data

https://www.virginiaopioidcostdata.org/
https://www.virginiaopioidcostdata.org/


What Peers Can 
Impact 



Department of Medical Assistance

Services

Department of Behavioral Health and

Developmental ServicesDepartment of Medical Assistance 
Services

pays providers claims

sets reimbursement rates based on General Assembly 
guidance

establishes medical coverage policies

the state’s financial and Medicaid authority

providers must be enrolled in the Medicaid system to 
receive financial reimbursement 

Department of Behavioral Health and 
Developmental Services

the regulatory and operational authority for specialized 
care, which licenses mental health and developmental 
disability facilities

specific oversight of behavioral health /

substance use / developmental disabilities

licenses providers / facilities to provide programs and 
services

DMAS DBHDS 

https://dmas.virginia.gov/
https://dmas.virginia.gov/
https://dbhds.virginia.gov/
https://dbhds.virginia.gov/


EXPANDING PEER SUPPORT

Increased 

Sustainability

People offering peer 
support

Virginia Certified 
Peers: 1,910

Virginia 
Registered 
Peers:1,252

Increased Support

Increased Training

DBHDS DATA: As of July 31, 2026, there are 1252 RPRS (up from 862 in 2025)

As of June 30, 2026, there are 1910 CPRS (up from 1480 in 2025)



Yes

• Shared their lived experience

• Provide a listening ear for 
patients

• Share important info with the 
health care team

• Ask good questions

• Offer resources

• Encourage hope and persistence

NO!

• Give medical advice

• Force patients to take medication

• Promote a particular type of 
recovery

• Do any type of clinical work

• Case management

WHAT PEERS DO AND DON’T DO...



MEETING PATIENTS IN THE ED

Crisis brings them in

Support where they are at

Peers can relate to the experience 

Create relationship that may not be possible 
with clinicians

Able to spend more time together

Motivational interviewing 
Opportunity to transform

Support them on where they want to go

Consider readiness for change

ED is accessible, familiar 

and necessary

This could be a pivot point



RAPPORT / MEDICAL TRAUMA

▪ Trauma-informed care practices
▪ Assuming everyone has (life) trauma
▪ This affects their behaviors that brought them in
▪ This affects their demeanor in the ED

▪ Many people have experienced poor treatment in hospital emergency 
departments, which creates medical trauma
▪ Often amplify the process rather than ameliorating
▪ Focus on the physical rather than the whole person
▪ Don’t know how to support

▪ A role model for how life can be different
▪ Peer able to reach people and build rapport
▪ Reassuring presence
▪ Trust rebuilding can begin

▪ Trauma-Informed 
Approaches

https://www.samhsa.gov/mental-health/trauma-violence/trauma-informed-approaches-programs
https://www.samhsa.gov/mental-health/trauma-violence/trauma-informed-approaches-programs
https://www.samhsa.gov/mental-health/trauma-violence/trauma-informed-approaches-programs
https://www.samhsa.gov/mental-health/trauma-violence/trauma-informed-approaches-programs
https://www.samhsa.gov/mental-health/trauma-violence/trauma-informed-approaches-programs


GUIDING THE PATH TO 
RECOVERY

• Support recovery

• Community Resources: 
Here’s what’s out there….

• Social Services

• Treatment Options / 
Barriers

• Therapy referrals

Resources / 
referrals

• Stay in touch

• Wellness and Recovery 
planning together 

• Identify new options

• Identify new barriers

• Problem solving WITH the 
individual

Follow up /
planning goals • Supported sooner

• More likely to continue 
process

• Offering access during the 
window of opportunity

Potential for 
stronger recovery



PROVEN OUTCOMES
Recovery 

Evidence 

Library

https://app.box.com/folder/411606609287
https://app.box.com/folder/411606609287
https://app.box.com/folder/411606609287


TEAM EFFORT INCLUDING PEERS 

▪ Engaging Community Coalitions to 
Decrease Opioid Deaths

https://www.samhsa.gov/resource/ebp/engaging-community-coalitions-decrease-opioid-overdose-deaths-practice-guide-2023
https://www.samhsa.gov/resource/ebp/engaging-community-coalitions-decrease-opioid-overdose-deaths-practice-guide-2023
https://www.samhsa.gov/resource/ebp/engaging-community-coalitions-decrease-opioid-overdose-deaths-practice-guide-2023


ED BRIDGE DATA: LOWERING UTILIZATION

ED BRIDGE 

TOOLKIT

• Does not “open the flood gates”

• Emergency Departments are busy

• Treatment reduces ED utilization

• Peers are a critical component of

this process

• YEAR 1: 82% OF PATIENTS 

CROSSED TO OBOT 

• YEAR 2: 78% CROSSED TO 

OBOT

Thank you to

Kimberly D. Hunt, RPRS, NCPRSS, PRS-T

Peer Recovery Specialist Supervisor

Community Health and Development Carilion Clinic

https://www.carilionclinic.org/ED-bridge-training-toolkit#about
https://www.carilionclinic.org/ED-bridge-training-toolkit#about


BEYOND BILLING

- Reduce stigma

- Role modeling 

- Evidence that recovery is possible!

- Let’s talk about assumptions and adjust them

- Culture change

- Educating their team members about recovery and support 

- Collegial respect grows over time 

- Peer professionalism for coworkers

- Increased identification of Substance Use Disorder

- Educating staff on what to look for

- Cautions about stereotypes 

- Addiction consult model

- Offer expertise about recovery process

- Decrease time until treatment is offered

- Decreased OUD cases because people are getting into treatment

- Reminders about treatment options and needs

- Take-home naloxone distribution

▪ Opioid Overdose 
Reduction 

Continuum of Care 
Approach

https://www.samhsa.gov/resource/ebp/opioid-overdose-reduction-continuum-care-approach-orcca-practice-guide-2023
https://www.samhsa.gov/resource/ebp/opioid-overdose-reduction-continuum-care-approach-orcca-practice-guide-2023
https://www.samhsa.gov/resource/ebp/opioid-overdose-reduction-continuum-care-approach-orcca-practice-guide-2023
https://www.samhsa.gov/resource/ebp/opioid-overdose-reduction-continuum-care-approach-orcca-practice-guide-2023
https://www.samhsa.gov/resource/ebp/opioid-overdose-reduction-continuum-care-approach-orcca-practice-guide-2023


Practical Processes

What needs to happen to be set up to bill for Peer Support Services?





IDEAL PROCESS: WHO / WHERE?

A patient identified at being at risk for 

substance use disorder, opioid use 

disorder or mental health challenges 

arrives to a licensed health care facility 

that is enrolled with DMAS.

A Registered Peer Recovery Specialist 

who is enrolled and credentialled and 

is supervised by a PRSS, who has 

access to the EMR, sees a patient over 

the age of 18 in person and notes 

evidence of support in 15-minute 

increments in the patient’s chart. 

Peer support  includes offering 

resources, crisis support, coaching, 

strengths-based planning. Notes are 

entered within 24 hours and include 

date, time, location and all attempts to 

contact.  

Within 30 days, a Recovery Resiliency 

Wellness Plan is filed over the time 

that the peer and patient work together

and updated in the EMR.
Peer Recovery 

Support 

Services Manual 

Supplement 

from DBHDS

https://vamedicaid.dmas.virginia.gov/sites/default/files/2023-12/Peer Services Manual Supplement %28updated 12.29.23%29.pdf
https://vamedicaid.dmas.virginia.gov/sites/default/files/2023-12/Peer Services Manual Supplement %28updated 12.29.23%29.pdf
https://vamedicaid.dmas.virginia.gov/sites/default/files/2023-12/Peer Services Manual Supplement %28updated 12.29.23%29.pdf


SAMPLE NOTES: 





IDEAL PROCESS: COMMUNICATION & 
DOCUMENTATION

The PRS contacts the patient by 
phone or telehealth appointment but 
not more than 25% of the time they 
have contact, and at least twice a 

month. 

A PRS Supervisor will provide a 
minimum of 30 minutes of face-to-face, 

one-on-one supervisory meetings, 
(twice a month for PRS with less than 

12 months of experience, once for 
peers with more), and be available by 

telephone whenever the peer is on 
duty (or within 24 hours if the peer has 

more than 12 hours of experience.) 

Patient is in control of their recovery 
path and can refer to peer for 

resources for the next few months, 
with check ins and updates on their 

progress and needs. 



Health System Team Effort

Credentialing

Payor 
Contracts

IT workflow

EMR training

Billing



SAMPLE: WORKFLOW EMR

Sample workflows available 

in the Evidence Library





INVESTMENT IN PEERS

▪ Diagnosis is enough to qualify -- no 
other therapy or treatment needed

▪ Peers offer additional support as part 
of a health care team, partnering with 
clinical staff

▪ This simple interaction lowers acuity
& improves outcomes

▪ It is an investment with a downstream 
return

Recovery 

Evidence 

Library

https://app.box.com/folder/411606609287
https://app.box.com/folder/411606609287
https://app.box.com/folder/411606609287


Virginia ARTS 
Waiver



What is the ARTS Waiver?

❏ Also known as the 1115 
Demonstration Waiver

❏ Covers Addiction and Recovery 
Treatment Services (ARTS)

❏ Properly enrolled
❏ Licensed facility
❏ Licensed provider

❏ Services meet the definition
❏ Fee for service documented

Medicaid Eligibility 

Impacts 2026

Stay up to date!

Behavioral Health 

Provider Enrollment

& CPT Codes
Check for updates!

https://www.dmas.virginia.gov/media/l2zjobju/hr1-dmas-website-05-15-2026.pdf
https://www.dmas.virginia.gov/media/l2zjobju/hr1-dmas-website-05-15-2026.pdf
https://www.dmas.virginia.gov/media/l2zjobju/hr1-dmas-website-05-15-2026.pdf
https://www.dmas.virginia.gov/for-providers/rates-and-rate-setting/procedure-fee-files-cpt-codes/
https://www.dmas.virginia.gov/for-providers/rates-and-rate-setting/procedure-fee-files-cpt-codes/
https://www.dmas.virginia.gov/for-providers/rates-and-rate-setting/procedure-fee-files-cpt-codes/


Documentation

- Service registration form

- Assessment

- ARTS waiver

Registered facility

DBHDS licenses behavioral health facilities in 

Virginia, including residential treatment 

centers, outpatient programs, detoxification 

facilities and medication assisted treatment 

providers. 

Licensed provider

Peers are registered with the Virginia 

Department of Health Professions 

Board of Counseling

VA Medicaid Claims 

/ Billing Resources

https://www.dmas.virginia.gov/for-providers/claims-and-billing/
https://www.dmas.virginia.gov/for-providers/claims-and-billing/


Location-Specific Peers

▪ Pay attention to the 
location services are 
provided
▪ If those locations 

change
▪ Who licenses those 

facilities

▪ Note if the origination 
of the services matters 
for the billing for those 
services

ASAM 

Toolkit

Note: ASAM 4 Not Yet 

Adopted in Virginia

Check for updates!

ASAM 2025 Speaking the Same Language: A Toolkit for Strengthening Patient-Centered Addiction Care in the United States
ASAM 2025 Speaking the Same Language: A Toolkit for Strengthening Patient-Centered Addiction Care in the United States


ADDITIONAL 
FUNDING 
OPTIONS

State & Federal Opportunities



BILLING PRIVATE INSURANCE

▪ There are ways to do this, but 
billing is subject to individual 
contract details between the 
payor and the provider / system

▪ The value of peer support is 
increasingly recognized as a 
service

▪ Check with your payor 
contracting department for 
details



STATE FUNDING 
OPPORTUNTIES

OAA Grants 

Portal

ASAM 2025 Speaking the Same Language: A Toolkit for Strengthening Patient-Centered Addiction Care in the United States
ASAM 2025 Speaking the Same Language: A Toolkit for Strengthening Patient-Centered Addiction Care in the United States


STATE FUNDING 
OPPORTUNTIES

SOR grants

SABG grants

https://www.virginiasorsupport.org/about-sor
https://www.samhsa.gov/grants/block-grants/subg
https://www.samhsa.gov/grants/block-grants/subg
https://www.samhsa.gov/grants/block-grants/subg


Federal Funding for Peers

Also, look at Congressionally 

Directed Funding through 

Senator Tim Kaine’s office

https://www.kaine.senate.gov/congressionally-directed-spending
https://www.kaine.senate.gov/congressionally-directed-spending
https://www.kaine.senate.gov/congressionally-directed-spending


Watch for Additional Changes



Federal Funding for Peers

MAT Prescription Drug 

and Opioid Addiction
Look for 2027 announcement

Community 

Mental Health 

Services Block 

Grant

Recovery 

Community Services 

Program

https://www.samhsa.gov/grants/grant-announcements/ti-26-008
https://www.samhsa.gov/grants/grant-announcements/ti-26-008
https://www.samhsa.gov/grants/block-grants/mhbg
https://www.samhsa.gov/grants/block-grants/mhbg
https://www.samhsa.gov/grants/block-grants/mhbg
https://www.samhsa.gov/grants/block-grants/mhbg
https://www.samhsa.gov/grants/grant-announcements/ti-26-003
https://www.samhsa.gov/grants/grant-announcements/ti-26-003
https://www.samhsa.gov/grants/grant-announcements/ti-26-003


RESOURCE LIBRARY 
GUIDES

Financing Peer Recovery 

Support

▪ HSUIP Evidence Library for Peer 
Recovery ED SUD

https://library.samhsa.gov/sites/default/files/financing-peer-recovery-report-pep23-06-07-003.pdf
https://library.samhsa.gov/sites/default/files/financing-peer-recovery-report-pep23-06-07-003.pdf
https://app.box.com/folder/411606609287
https://app.box.com/folder/411606609287
https://app.box.com/folder/411606609287


LEARNING OPPORTUNITIES

• Training Toolkit

• Hope in the ER: Bridging to TreatmentED Bridge

• Peer Recovery Specialists

• Learning Collaborative

Technical 
Assistance

Upcoming

Conference

• VHHA Behavioral Health Summit in 
Richmond

• September 24th

https://www.carilionclinic.org/ED-bridge-training-toolkit#about
https://www.carilionclinic.org/ED-bridge-training-toolkit#about
https://app.box.com/s/q36balk63k68fppmpj6nadx2bepqdnno/folder/286351820445
https://app.box.com/s/q36balk63k68fppmpj6nadx2bepqdnno/folder/286351820445
https://web.cvent.com/event/819fba05-d849-4fdb-ae07-ed95c6b83806/summary
https://web.cvent.com/event/819fba05-d849-4fdb-ae07-ed95c6b83806/summary
https://web.cvent.com/event/819fba05-d849-4fdb-ae07-ed95c6b83806/summary


Virginia Peer Specialist 

Network

https://virginiapeerspecialistnetwork.org/
https://virginiapeerspecialistnetwork.org/
https://virginiapeerspecialistnetwork.org/


OTHER VIRGINIA RECOVERY 
RESOURCES
• Virginia Organization of Consumers Asserting Leadership (VOCAL)

• Substance Abuse and Addiction Recovery Alliance (SAARA) of Virginia

• NAMI Virginia National Alliance on Mental Illness (NAMI) Virginia Chapter

• Family Run Executive Director Leadership Association (FREDLA)

• Substance Abuse and Mental Health Services Administration (SAMHSA)

• Bringing Recovery Supports to Scale Technical Assistance Center Strategy (BRSS 
TACS)

• Virginia Veteran and Family Support Program (VVFS)

• Virginia Commonwealth University- Rams in Recovery

https://www.vocalvirginia.org/
https://www.vocalvirginia.org/
http://www.saara.org/
http://www.saara.org/
https://namivirginia.org/
https://namivirginia.org/
http://www.fredla.org/
http://www.fredla.org/
https://www.samhsa.gov/
https://www.samhsa.gov/
https://www.samhsa.gov/brss-tacs
https://www.samhsa.gov/brss-tacs
https://www.samhsa.gov/brss-tacs
https://www.dvs.virginia.gov/virginia-veteran-and-family-support/vwwp/
https://www.dvs.virginia.gov/virginia-veteran-and-family-support/vwwp/
http://www.thewell.vcu.edu/recovery-support/
http://www.thewell.vcu.edu/recovery-support/
http://www.thewell.vcu.edu/recovery-support/
http://www.thewell.vcu.edu/recovery-support/


SPONSORS OF THIS EVENT

▪VHHA Foundation is the awardee of the HSUIP grant and manages the invoicing, 
reporting, and process guidance for the participating health systems. As a 501 (c) 
(3) affiliate of the Virginia Hospital & Healthcare Association (VHHA), VHHA 
Foundation supports VHHA Members, VHHA Associate Members, and the health 
care community of Virginia by providing continuing professional education 
programming to Virginia healthcare leaders, healthcare professionals, and 
business stakeholders, and seeking grant funding to support quality, patient 
safety, and population health initiatives.

▪The Virginia Hospital & Healthcare Association is an alliance of 111 hospitals and 
26 health delivery systems that develops and advocates for sound health care 
policy in the Commonwealth. Its mission is to achieve excellence in both health 
care and health to make Virginia the healthiest state in the nation. Its vision is 
through collaboration with members and stakeholders, to ensure the 
sustainability of Virginia health care system, transform the delivery of care to 
promote lower costs and high value across the continuum of care, and to 
improve health for all Virginians. Connect with VHHA 
through Facebook, Twitter, Instagram, TikTok, LinkedIn, and YouTube.

https://vhhafoundation.org/
https://vhhafoundation.org/
http://www.vhha.com/
https://www.facebook.com/virginiahha
https://twitter.com/VirginiaHHA
https://www.instagram.com/virginiahha/
https://www.tiktok.com/@virginiahha
https://www.linkedin.com/company/virginia-hospital-and-healthcare-association/
https://www.youtube.com/@virginiahospitalhealthcare5404


THANK YOU!
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