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WELCOME

The U.S. behavioral health system continues to navigate a complex set of issues marked by
a period of rising service demand, workforce shortages, rapid transformation, and persistent
structural challenges.

Across the nation, the demand for mental health and substance use disorder treatment has
grown. This is driven by factors including increased public awareness and reduced stigma,
some lingering effects from the COVID-19 pandemic, escalating rates of anxiety and de-
pression, youth mental health challenges, and the ongoing substance use crisis. Each year,
more than one in five U.S. adults and one in seven youths ages 6-17 experience a mental
illness, while one in 20 adults experience serious mental illness.

In Virginia, the behavioral health system has made meaningful progress in enhancing service
access and developing new points of entry and customized care programs that meet the
unique needs and life circumstances of patients and families. Yet challenges still persist and
service demand remains strong. In 2024, Virginia had more than 63,600 behavioral health
hospital admissions for inpatient care. Private hospitals accommodated nearly 92 percent of
the statewide total.

With that level of service demand, workforce needs remain a significant challenge confront-
ing the behavioral health system. The U.S. faces a shortage of behavioral health profession-
als across roles including psychiatrists, psychologists, licensed counselors, social workers,
nurses, and behavioral health technicians. The federal Health Resources and Services Ad-
ministration reports that as of 2025 approximately 40 percent of the U.S. population (137
million people) live in a mental health professional shortage area. Many rural communities
are among those in shortage areas. Virginia’s rural hospitals are working to meet that need.
In 2025, rural hospitals had 3,207 behavioral health inpatient admissions as well as 28,669
inpatient admissions for patients with a behavioral health-related diagnosis.

As we face these conditions, the 2026 Virginia Behavioral Health Summit brings providers
and stakeholders together to network, share, and learn from each other about effective
strategies to address service and workforce needs and integrate new tools and models to
support care delivery with a focus on collaboration, prevention, resilience, and early inter-
vention for the good of all Virginians.

Dr. William Lunn Sean T. Connaughton
VHHA Board Chair VHHA President and CEO
President, HCA Capital Division



AGENDA

Breakfast and Registration 7:30-9 a.m.
Chesapeake Foyer

Summit Welcome and Opening Remarks 9-9:30 a.m.
Speakers: R. Brent Rawlings, Marvin Figueroa,

Dr. William Lunn, Daryl Washington, Stacey Johnson

Chesapeake Ballroom A, B, C

Keynote Remarks - Resilience: Awareness, Perspective, 9:30-10:30 a.m.
and Choice

Speaker: Amy Dee

Chesapeake Ballroom A, B, C

Artificial Intelligence in the Behavioral Health Professions: 10:35-11:50 a.m.
Emerging Ethical and Risk Management Challenges

Speaker: Frederic Reamer

Chesapeake Ballroom A, B, C

Networking Lunch and Exhibit Hall 11:50 a.m.-12:50 p.m.
Chesapeake Foyer

Breakout Session Transition 12:50-1 p.m.
Breakout Session - From Champions to Culture: 1-2 p.m.

Growing and Sustaining Well-Being in Healthcare Teams
Speakers: Joel R. Anderson, Tora Simpson
Chesapeake Ballroom C

Breakout Session - Aggression Risk Prediction: 1-2 p.m.
Evidence-Based Tools and Best Practices for Implementation

Speakers: Jennifer Campbell-Raab, Cynde McCallum,

Mary Haigh, Melanie Galloway

Blue Ridge Ballroom A, B

Breakout Session - Beyond Custody: Cross-Sector 1-2 p.m.
Innovation in Emergency Behavioral Healthcare

Speakers: Mylene Kedrock, Tiffany Coullahan, R. John Repique,

Scott Smith, Donald L. Smith, Andrea Hess

Chesapeake Ballroom A, B




AGENDA

Breakout Session Transition 2-2:15 p.m.

Breakout Session - From Risk to Results: 2:15-3:15 p.m.
Advancing Workplace Safety in Healthcare

Speakers: Jaime Lovelace, Lexi Robertson,

Charles Grandel, Mark Gilbert, Lisa Dishner

Chesapeake Ballroom A, B

Breakout Session - Beyond the Incident: Supporting 2:15-3:15 p.m.
Behavioral Health and Hospital Employees Through

Workplace Violence and Recovery

Speakers: Joey Trapani, Doug Cofield, Ariel Daniel,

Bonnie Price, Angela Modlin

Blue Ridge Ballroom A, B

Breakout Session - Integrating Addiction Medicine 2:15-3:15 p.m.
Across the Care Continuum: Lessons from VCU Health's

MOTIVATE Clinic

Speakers: Dr. Brandon Wills, Theresa Davis, Kalie Owen

Chesapeake Ballroom C

Afternoon Break and Transition 3:15-3:30 p.m.
Keynote Remarks - Choices Matter 3:30-4:30 p.m.

Speaker: David Francisco
Chesapeake Ballroom A, B, C

Closing Remarks 4:30-4:45 p.m.
Speaker: Joey Trapani
Chesapeake Ballroom A, B, C

Scan the QR Code for additional details
on the Summit agenda and speakers
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Smarter workforce solutions
endorsed by VHHA

Qualivis partners with you to build a smarter workforce strategy that improves
performance today while preparing your organization for what's next.

Powered by the LO’(USC)I’lef= workforce management platform.

Optimize your workforce Flex when needed

. Open shift management / Permanent recruitment . Travel and per diem
and talent on-demand across physicians,
advanced practitioners, 7 Locum tenens
« Predictive staffing and nursing, allied health, IT,
scheduling non-clinical and more “ IT and non-clinical
“ Workforce consulting “ International recruitment “ Workforce disruption
QU a I. IVIS. ‘ VEII-IIIAZ, SOLUTIONS qualivis.com




MENTAL HEALTH CARE FOR AGES 4 TO 100+ PARTNERSHIP, IN'PRACTICE

No one Shou Id hqve A rgfgrrol path for your BH
waitlist —every age, seen

to wait to feel better.

° Capacity when yours is full —
Your patients are waiting months for behavioral health therapy and-psychiatrigzno
care. We can see them this week — the 8-year-old, the vl
teen, the parent, the grandparent. Backpack Healthcare Acuity we can hold — mild to
partners with health systems to expand BH access high-acuity; with step-up and
for whole families, in-network with Medicaid and step-down

major insurances. Care that stays,connected to
your clinicians; not siloed from

backpack Let's start the conversation  hellobackpack.com partners@hellobackpack.com

Behavioral Ballad B
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We’re growing.

Strong Futures is expanding to Virginia. This program is Featured openings:
designed to support pregnant, postpartum and parenting . Registered Nurses
mothers on their recovery journey. : .
* Licensed Therapists
Strong Futures Virginia offers trauma-informed treatment * Psychiatric Mental Health Nurse Practitioners
that addresses substance use, mental health, maternal » Behavioral Health Technicians
wellness and family stability. Our unique approach helps
mothers receive the care they need while maintaining
their connection with their children, promoting healthier

outcomes for both mother and child.

View our full range of job openings.
. . Please visit balladhealth.org/careers or
NOW acceptmg prowder call 423.302.3299 for more information.

and community referrals. (OIX] f




With more
people behind you,
there’s more life
in front of you.

Get your best care
with our care team.

CENTRA

Your mental health matters

At HCA Virgina Health System, we believe mental
health is just as vital as physical health. That’s why
our hospitals provide comprehensive inpatient
and outpatient mental health programs tailored
to support community members facing mental
and behavioral health challenges, including acute
trauma, anxiety, addiction and eating disorders.

Compassionate care is only a call away.
Call our Help Line: 844.255.8448

A+HCAV

Health System




SPECIAL
THANKS TO

iRICZHMOND
///////A TOURISM

VisitRichmondVA.com

Snack Break Sponsor
for the 2026 Virginia
Behavioral Health Summit




ore T Supppott Your
Mental Health
& Well-Being

Outpatient Mental Health Services
Adolescent Acute Services

Adult Services
Adult Detoxification Services

The Psychiatric Emergency Department

Riverside Mental Health & Recovery Center
offers the most comprehensive range of mental

& behavioral health programs on the Virginia
Peninsula. Mental health is important at every age.

émﬁm Cal&}

" Riverside
ke Health

Mental Health & Recovery Center

Admissions: '_
757-827-3119 N

Walk-in services available.

2244 Executive Drive, Hampton, Virginia 23666
Phone 757-827-1001 | Fax 757-827-3128

riversideonline.com/rmhrc

Sentara is proud to

support the 2026 Virginia
Behavioral Health Summit

Sentara believes our community thrives when we all come together to improve
the health and well-being of our residents. Thank you, Virginia Hospital & Healthcare
Association, for bringing healthcare professionals across Virginia together to advance

behavioral health care.

€3 Sentara

SentaraCares.com
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SOLUTIONS

Access Vetted Partners To:

‘/Expand your behavioral health services &
reach

\/Strengthen operational efficiency
Improve patient outcomes

Streamline workflows

\/Increase revenue
\/ Reduce cost

Consult with us on your unique needs & opportunities

vhhasolutions.com | solutions@vhha.com

* 100 YEARS STRONG *

HONORING OUR PAST
SHAPING THE FUTURE
*

2026 VIRGINIA HOSPITAL AND
HEALTHCARE LEADERS SUMMIT

REGISTER TODAY
JOIN VHHA NOV. 4-6, 2026
THE OMNI HOMESTEAD RESOR;I;: :



SPEAKERS

Joel R. Anderson, PhD, RN, NEA-BC, CNL

Senior Director, Medical Center, Assistant
Professor, School of Nursing, Co-Director,

Office of Team Wellbeing | Wisdom and
Wellbeing Program

Jennifer Campbell-Raab, BSN, RN

Behavioral Health Education Coordinator,
Riverside Mental Health and Recovery
Center

MVWAOMADIMTWM

Doug Cofield, MHA, RN, PMH-BC

Market Director, Behavioral Health, Bon
Secours

Tiffany Coullahan, MSN, RN, NE-BC

Senior Nursing Director, Emergency
Services and Emergency Care Centers,
Interim System Senior Director, MSL
Emergency Medicine Nursing, Inova




SPEAKERS

Ariel Daniel, LPC, CSOTP, CCTP

Manager, Behavioral Health, Bon Secours

Theresa Davis, RN, MSN, FNP-BC

Clinical Research Nurse Practitioner,
VCU Health

NVWOMADMTWm

Amy Dee, RN

Storyteller, Comedian, Nurse

Lisa Dishner, MSN, MHA, PMH-BC, NEA-BC, PRS, CCISM

Senior Director, Mental Health, Carilion Clinic




SPEAKERS

The Honorable Marvin Figueroa, EdM

Virginia Secretary of Health and Human
Resources

David Francisco

Survivor, Motivational Speaker, Music Producer

MVWAOMADIMTWM

Melanie Galloway, LCSW

Clinical Director, Riverside Mental Health
and Recovery Center

Mark Gilbert

Captain, Police and Security Services,
Carilion Clinic




SPEAKERS

Charles Grandel

Behavioral Security Specialist, Carilion

Clinic

Mary Haigh, DNP, RN, CEN, NEA-BC

Senior Director, Emergency Services,
Riverside Regional Medical Center

NVWOMADMTWm

Andrea Hess, LPC

Manager, Emergency Services, Fairfax-
Falls Church Community Services Board

Stacey Johnson, LCSW, MBA

President, Riverside Doctors’ Hospital
Williamsburg




SPEAKERS

Mylene Kedrock, MSN, APRN, FNP-BC,
PMHNP-BC

Advanced Practice Provider (APP)
Manager, Inova

Jaime Lovelace, MSN, RN, PMH-BC

Nursing Director, Virginia Treatment

Center for Children

MVWAOMADIMTWM

Dr. William Lunn

President, HCA Capital Division, VHHA Board
Chair

Cynde McCallum, MHA, BSN, RN, PMH-BC

Chief Nursing Officer, Riverside Mental Health
and Recovery Center




SPEAKERS

Angela Modlin, MSN, RN, SANE-A, SANE-P

Manger, Violence Response Team, Bon Secours

Kalie Owen, LCSW, CSAC

Clinical Social Worker, MOTIVATE Clinic,
VCU Health

NVWOMADMTWm

Bonnie Price, DNP, RN, SANE-A, SANE-P, AFN-BC

Director, Community Health - Violence Response
Team, Bon Secours Richmond Health System

R. Brent Rawlings, JD, MHA

Senior Vice President and General Counsel,
VHHA




SPEAKERS

Frederic Reamer, PhD

Professor Emeritus, Rhode Island College
School of Social Work

R. John Repique, DNP, RN

Director, Behavioral Health Services,
Augusta Health

MVWAOMADIMTWM

Lexi Robertson, MSN, RN, PMH-BC

Nurse Clinician, Virginia Treatment Center for Children

Tora Simpson, MSN, MHA, RN, CNML

Market Director, Behavioral Health, Sovah
Health - Danville/Martinsville, Lifepoint Health




SPEAKERS

Donald L. Smith

Sheriff, Augusta County

Scott Smith

Director, Safety and Security Services,
Augusta Health

NVWOMADMTWm

Joey Trapani, MBA

President, Bon Secours Southside Medical
Center and Southern Virginia Medical
Center

Daryl Washington, LCSW

Commissioner, Virginia Department of
Behavioral Health and Developmental
Services (DBHDS)

Dr. Brandon Wills, DO, FASAM, FAACT

Professor, Addictions Division,
Department of Psychiatry, Medical
Director, MOTIVATE Clinic, Fellowship
Director, Addiction Medicine, VCU Health
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