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VHHA takes pride in publishing the annual Community Benefit Report, which highlights the 

substantial community contributions, public health and safety investments, and economic impact 

Virginia’s local hospitals and health systems make each day. These contributions include the 

provision of essential health services to support community well-being, extensive free and 

discounted care to patients without insurance, and many other programs that support health care 

access, critical and often underfunded health services, and promote quality of life in Virginia. 

Community benefit investments include free care and financial assistance to people in need, 

Medicaid program losses, subsidized health services such as trauma care, behavioral health, and 

community programs that improve the health of people in communities across Virginia. 

Community benefit, as defined by the IRS, totaled $1.52 billion in 2019. With other forms of 

community support, including Medicare losses, taxes paid, and bad debt expenses absorbed by 

Virginia hospitals, the total benefit to Virginia communities in 2019 was $3.2 billion.  

Local hospitals and health systems are economic cornerstones in their communities. In 2019, 

Virginia hospitals directly provided more than 132,000 good-paying jobs. Hospitals support 

payroll and benefits exceeding $8.5 billion, and contribute roughly $40 billion in economic 

activity, according to 2016 data. Virginia hospitals have been partners in increasing health care 

access in Virginia by supporting a bipartisan, fiscally-responsible Medicaid expansion plan 

approved in 2018 that has since enabled more than 503,000 Virginians to gain health care 

coverage. To help facilitate coverage expansion, private hospitals in Virginia have agreed to 

invest hundreds of millions of dollars annually to fund the state’s share of costs associated 

with this health care coverage program. Still, access to care remains a challenge for many 

Virginians and providers will continue to grapple with uncompensated care costs and their 

impact on the health care delivery system. The financial challenges faced by providers are 

illustrated in Virginia Health Information (VHI) data showing that from 2008-2019, the annual 

rate of Virginia acute care hospitals with negative operating margins has ranged from 20 percent 

to 38 percent. Among rural acute care hospitals, the range is 40 percent to 63 percent. Two rural 

Virginia hospitals have closed since 2013.  

Financial challenges notwithstanding, Virginia hospitals this year made significant adjustments 

to their operations to respond to the deadly COVID-19 global pandemic that as of early 2021 had 

claimed nearly 380,000 American lives and caused more than 1.9 million deaths across the globe. 

Virginia hospitals have treated more than 33,000 patients who have contracted the virus, made 

significant investments to increase capacity and acquire new supplies and therapeutics while 

serving on the frontlines of the pandemic. Through the first six months of 2020, Virginia 

hospitals experienced more than $1.8 billion in revenue losses associated with the pandemic.  

Even in this challenging environment, Virginia hospitals remain committed to serving all patients 

while working to improve the safety and quality of care. This commitment is reflected in positive 

recognition Virginia hospitals have received for excellence in care and emergency preparedness. 

Virginia tied for second among states in overall emergency preparedness rating in the 2020 

National Health Security Preparedness Index report from the Robert Wood Johnson Foundation 

and the Colorado School of Public Health. And in the Trust for America’s Health – Ready or Not 

2020 Annual Report on Emergency Preparedness, Virginia is among the states rated in the 

highest tier for emergency preparation. Virginia also ranked among the top six states for patient 

safety in the Fall 2020 Hospital Safety Grade scores from the Leapfrog Group, a national health 

care patient safety ranking organization. quality and safety of health care for patients.   

Hospitals are critical to the health, growth, economic vitality, and prosperity of Virginia and are 

committed to enhancing access to physical and mental health care, combatting substance abuse, 

improving population health, and helping underserved patients to keep Virginia thriving.  
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Each day, Virginia hospitals and health systems save lives and provide medical care to those in need. Often, 

hospitals receive little or no payment for care provided. Yet hospitals still support a wide array of free or reduced-

cost programs and services that improve and enhance the health of their communities. The magnitude of this 

support, and the many ways that hospitals and health systems support and sustain their communities are described 

in this report. Below is a chart that illustrates how annual community benefit figures have changed and increased 

over time, by category and cumulatively. The categories itemized below include bad debt, community building 

investments, support for community services and programs, financial assistance or charity care, Medicaid 

reimbursement shortfalls, Medicare reimbursement shortfalls, other means-tested government programs, 

subsidized health services, and taxes paid. We also encourage you to visit this page (http://www.vhha.com/

research/community-benefit/) to access the interactive community benefit tool featuring this historical trend data. 
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Total Value of Community Benefit Programs and Services 

$1.52 
Billion 

Total Value of Community Support 

$3.2 
Billion 

Nonprofit Community Benefit Provided by Tax-Exempt Hospitals 

$745 
Million 

Nonprofit Community Benefit as Defined by IRS ………...…..…. $1.46 Billion 

Value of Tax Exemptions …………………………………….… $719.61 Million 

Difference ……………………………………….……………... $744.91 Million 

Total Value of Community Support 

Community Benefit (defined by Internal Revenue Service Schedule H) 

Financial Assistance …………………………………….……… $504.95 Million 

Medicaid Shortfall ………………………………………..…….. $392.09 Million  

Subsidized Health Services ……………………….……………. $170.11 Million 

Other Means Tested Community Benefit …………………………. $2.76 Million 

Community Benefit Programs and Services ………..…………... $452.63 Million  

Total Community Benefit ……………….……………………….. $1.52 Billion 

Nonprofit Community Benefit Provided by Tax-Exempt Hospitals 

Total Community Support 

Community Benefit ………………………………………………. $1.52 Billion 

Medicare Shortfall ……………………………………………… $810.13 Million 

Bad Debt Expense ………………………………………………. $549.44 Million  

Community Building ……………………………………………… $5.53 Million 

Taxes Paid ………………………………………………………. $318.52 Million  

Total Community Support ………………………………………. $3.2 Billion 

All of the information in VHHA’s Community Benefit report is based on costs (not charges), and the costs are net costs (they 

take into account any revenue a hospital may receive for a particular service). Programs that hospitals and health systems 

offer as part of their marketing efforts are not included in this data. 
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$505 Million 

Financial assistance, or charity care, is the single largest category of 

community benefit. In 2019, Virginia hospitals and health systems 

provided $504.95 million in free or discounted care to needy patients. 

Many hospitals provide free care to patients whose incomes are up to 200 

percent of the federal poverty level. For those who don’t qualify for free 

care based on income, hospitals discount the cost of care through sliding 

fee scales or some other adjustment. Hospital employees also help 

patients find other sources of health coverage for which they may be 

eligible.  

In 2019, it cost Virginia’s hospitals and health systems $3.04 billion to 

deliver care to individuals covered by Medicaid. Reimbursements for  

that population were $2.65 billion, resulting in a $392 million shortfall. Put 

another way, Virginia’s Medicaid program reimburses hospitals at an 

amount that is considerably less than the actual cost of treating Medicaid 

patients. 

$392 Million 

Subsidized health services are billed clinical services hospitals provide to 

patients where reimbursements fail to cover hospitals’ cost to provide care. 

Examples include trauma centers, neonatal units, behavioral health services, 

obstetrics services, burn centers, and others. The amount of the subsidy 

provided in 2019 was, conservatively, $170.11 million. This amount does  

not include the losses associated with patients who qualified for financial 

assistance or whose care was paid for by Medicaid or Medicare. Hospitals 

subsidize these services because they are important to their communities. 

Without such subsidies, these vital and often life-saving services could 

disappear from the community.  $170 Million 
Virginia hospitals and health systems strengthen community health in many 

different ways ranging from life-saving screening tests to free mobile  

medical clinics, support for important community health improvement 

programs, and training of future health care professionals. In 2019,  

hospitals spent $452.63 million to support community programs including: 

$453 Million 

• Mobile clinics 

• Health screenings 

• Residency health 

career camps 

• Immunizations 

• Cancer support  

• Bereavement  

support  

• Home health visits 

• Transportation 

• Burn units 

• Asthma education 

• Parenting classes 

• Nutrition programs 

• Counseling 

• Prescription drugs 

• Medical supplies 



 

 2021 Report (FY 19 Data) Not-for-Profit For-Profit Total 

Hospitals in the Survey  59  19  78 

        

Community Benefit as defined by IRS      

Financial Assistance  $490,130,994  $14,823,149  $504,954,143 

Medicaid Shortfall  $359,925,296  $32,166,820  $392,092,116 

Subsidized Health Services  $170,117,640  $-  $170,117,640 

Other Means-Tested Government Programs  $2,766,270  $-  $2,766,270 

Community Programs and Services  $441,585,058  $11,053,463  $452,638,521 

Total IRS Community Benefit  $1,464,525,258  $58,043,432 $1,522,568,690 

        

Other Community Support       

   Medicare Shortfall  $778,495,719  $31,636,826  $810,132,544 

   Bad Debt Expense  $530,850,056  $18,594,854  $549,444,910 

   Community Building  $5,486,954  $49,225  $5,536,179 

   Taxes Paid  $155,303,543  $162,212,433  $318,515,976 

Total Other Community Support  $1,470,136,272  $213,493,338  $1,683,629,609 

        

Total Benefit to the Community  $2,934,661,530  $271,536,770 $3,206,198,300 

Community Benefit Report 2021 

This report reflects the fiscal year (FY) 2019 data for acute care hospitals, and certain specialty hospitals, in Virgin-

ia. Definitions and calculations are based on specifications from Schedule H of Internal Revenue Service Form 990. 

Sources for this analysis include hospital and health system audited financials, Medicaid and Medicare cost reports, 

and tax data from the University of Virginia’s Weldon Cooper Center. The tax-exempt methodology was developed 

by Verité Consulting to calculate the value of tax-exempt status. Data in this report are classified by type of hospi-

tal, as shown below. 

The number of hospitals, as tallied in this report, is determined by tax identification rather than individual hospital  

locations. In some cases, a hospital affiliated with a particular tax identification number may have multiple locations  

though its financials are grouped under one tax identification. 



 

Augusta Health  

Ballad Health 

Dickenson Community Hospital 
Johnston Memorial Hospital 
Lonesome Pine Hospital 
Mountain View Regional Hospital 
Norton Community Hospital 
Russell County Hospital 
Smyth County Community Hospital 

Bath Community Hospital 

Bon Secours Health System 

Bon Secours DePaul Medical Center 
Bon Secours Mary Immaculate  
Hospital 
Bon Secours Maryview Medical  
Center 
Bon Secours Memorial Regional   
Medical Center 
Bon Secours Rappahannock General  
Hospital 
Bon Secours Richmond Community  
Hospital 
Bon Secours St. Francis Medical  
Center 
Bon Secours St. Mary’s Hospital 
Southampton Memorial Hospital 
Southern Virginia Regional Medical  
Center 
Southside Regional Medical Center 

Buchanan General Hospital 

Carilion Clinic 

Carilion Franklin Memorial Hospital 
Carilion Giles Community Hospital 
Carilion Medical Center 
Carilion New River Valley Medical 
Center 
Carilion Stonewall Jackson Hospital 
Carilion Tazewell Community  
Hospital 

Centra Health 

Bedford Memorial Hospital  
Lynchburg General Hospital 

Southside Community Hospital 

Chesapeake Regional Healthcare 

Children’s Hospital of The King’s  
Daughters 

HCA Virginia 

CJW Medical Center 
Dominion Hospital 
Henrico Doctors’ Hospital 
John Randolph Medical Center 
LewisGale Hospital Alleghany  
LewisGale Hospital Montgomery   
LewisGale Hospital Pulaski  
LewisGale Medical Center 
Reston Hospital Center 
Spotsylvania Regional Medical Center 
StoneSprings Hospital Center 

Inova Health System 

Inova Alexandria Hospital 
Inova Fair Oaks Hospital 
Inova Fairfax Hospital 
Inova Loudoun Hospital 
Inova Mount Vernon Hospital 

LifePoint Health 

Clinch Valley Medical Center 
Fauquier Hospital 
Sovah Health — Danville 
Sovah Health — Martinsville 
Twin County Regional Healthcare 
Wythe County Community Hospital 

Mary Washington Healthcare 

Mary Washington Hospital 
Stafford Hospital 

Novant Health UVA Health System  

Culpeper Medical Center 
Haymarket Medical Center 
Prince William Medical Center 

Riverside Health System 
 
   Riverside Doctors’ Hospital  

   Williamsburg  
   Riverside Regional Medical Center 
   Riverside Shore Memorial Hospital 
   Riverside Tappahannock Hospital 
   Riverside Walter Reed  Hospital 

Sentara Healthcare 

Sentara CarePlex Hospital 
Sentara Halifax Regional Hospital 
Sentara Heart Hospital 
Sentara Leigh Hospital 
Sentara Martha Jefferson Hospital 
Sentara Norfolk General Hospital 
Sentara Northern Virginia Medical  
Center 
Sentara Obici Hospital 
Sentara Princess Anne Hospital 
Sentara RMH Medical Center 
Sentara Virginia Beach General  
Hospital 
Sentara Williamsburg Regional  
Medical Center 

Sheltering Arms 

University of Virginia Health System 

University of Virginia Medical  
Center 

Valley Health 

Page Memorial Hospital 
Shenandoah Memorial Hospital 
Valley Physician Enterprise 
Warren Memorial  Hospital 
Winchester Medical Center 

VCU Health 

Children’s Hospital of Richmond 
Community Memorial Hospital 
VCU Medical Center 

Virginia Hospital Center 

 

Many Thanks to the Community Benefit Survey Participants 
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